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1.  My top business priority
Cashflow, cashflow, cashflow. Cashflow 
is the life-blood of any business and 
when there are signs of an economic 
downturn, cashflow can be the first 
thing to come to an abrupt halt.
Understand the difference between cashflow (used 
for the day to day running of your business) and 
profit (used for payment of debts and supporting 
long-term growth). There are different strategies to 
manage both of these. You need to understand and 
utilize these strategies.

2.	H ow can I get my debtors to 
pay quicker?

Harvest Accounting can restructure your 
receivables strategy
A common problem for businesses in tough 
economic times – that goods and services invoiced 
may not turn into cash as soon as you’d hoped for 
and sometimes, not even at all.  Clients you do 
business with may also fall on hard times and/or 
go out of business altogether, taking the cash you 
are owed with them.

It is therefore essential to have a methodical and 
diligent receivables strategy that ensures what 
your business is owed comes in on time.  Effective 
debt collection reduces the length of your working 
capital cycle, which in turn reduces your reliance on 
a business overdraft - meaning your business runs 
at optimum financial efficiency and you pay less 
interest.

Manage your working capital cycle and understand its impact 
on your business.
Tips for receiving payment faster:
>	 Generate invoices on a regular basis – do not let them build up.
>	 Indicate clear payment terms on your invoices.
>	 Build a relationship with the person who takes care of paying your invoices 

– call them regularly and thank them for payment once received.
>	 Adopt a methodical and reliable system for credit control, for example: follow 

up phone calls, regular statements and reminder copies of invoices.
>	 Offer a variety of payment options such as credit card and electronic 

payments to increase the speed with which funds reach your account.
 

3.  Should I be cutting costs?
Most importantly, understand your costs and control them
In times of economic crisis, businesses need to be highly strategic.  Consideration 
should be given to things such as ‘what are our margins?’ and ‘can expenses 
incurred by team members be cut down?’  It is critically important to understand 
all your costs before you start cutting them. 

Tips for understanding your cashflow better:
>	 Understand your business costs before making any moves to cut them.
>	 Focus on assets that increase revenue.
>	 Control your staff’s expense levels and monitor their spending regularly.

4.  Is there a way to get a better deal on all my 
business banking?

Talk to Harvest Accounting about banking in one place and 
negotiating
Consider how many financial institutions your business has accounts with.  If 
it’s more than one, you could be missing out on getting a better deal for your 
business banking.

“Mark and Suzanne visit our office regularly through the year 
and work closely with the Directors and inhouse bookkeeper. 
They review our quarterly trading results and tax position so 
that we don’t get any unexpected surprises at tax time. We 
very much appreciate their proactive support.”
Jamie Griffen, Director, Aspect Development and Survey Pty Ltd
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When businesses are faced with economic 
difficulties, it is very important to have a good 
relationship with your bank. Harvest Accounting 
has very strong relationships with the major banks.  
This will assist your banker to ascertain a clearer 
picture of your business and will engage you more 
pro actively and offer support and options.

Commit all your banking to a strong, reputable 
provider who can offer you benefits for doing so.

5.	W hat’s the right borrowing 
strategy?

Harvest Accounting can help you get the 
right loan type for the right purpose
Most businesses use some form of borrowing, so 
your borrowing strategies must be prudent in 
times like this.  It’s important to get the right loan 
for the right borrowing purpose and by doing this 
you can ensure that your interest costs don’t blow 
out unnecessarily.  

6.  How can I stimulate sales?
Keep communicating your business 
point of difference
You may be facing tough times which means your 
business may be in a phase where making sales/
profit is difficult to achieve.  Now may be the time 
to allocate more resources to your marketing efforts 
so as to not lose business to your competitors.  Be 
sure to test marketing strategies before allocating 
large parts of your budget in that area, and always 
talk to an expert. 

7. 	W hat can I do to protect against losing 
business?

Focus on customer service and delight all your profitable customers. If you want to 
hold onto your best customers in times of economic downturn, then they must be 
treated with exceptional customer service. Remember word of mouth is one of the 
most effective forms of advertising.

8.  Who should I turn to for help in these times?
Seek advise from experts
While the current economic environment is full of challenges, there is one thing 
that’s on your side – most people and organizations are mobilised to the cause.  
Harvest Accounting are here to assist and support all our clients. We have a pool of 
resources that can offer practical ideas and suggestions as to how to improve your 
businesses performance. 

9.	H ow can I free up extra time to focus on 
my business?

Work smarter, not harder and manage your time
Always make the time to approach your business challenges.  At the same time 
there may be pressure to work harder in order to generate a better income.  The 
golden rule to remember is “Work Smarter, Not Harder”.  Take the time to utilise 
time-saving technologies and products that are available to businesses.

10.	Cashflow PLANNING
Your cashflow forecast is critical
Every business should have a cashflow forecast in place; which provides an outline 
of projected cash ‘coming in’ and ‘going out’ of your business over the next 12 
months - this is critical.

For more information on how to improve your cashflow, contact Harvest 
Accounting Group.
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